
Disclosure Submitted 
to OTC

Document Logged, UM # 
Assigned, Evaluation 

Process Begins

Determined to be
Pre-Disclosure

Comments sent to 
Inventor in memo

Determined to be 
Research Disclosure

Comments sent to 
Inventor in memo

Disclosure Revised 
Inventor addresses 

comments and submits 
revised document to OTC

Preliminary Prior Art 
Search and Market 

Analysis Initial Presentation to IP 
Management Group
• Review committee

recommended
• Approved by Inventor
• Request to Reviewer

• Submission of Review
Committee by memo with 

copy to Inventor

Review Complete 
Reviews returned to OTC 

(requested within ~ 2 
weeks)

Disclosure Revised 
Additional work 

completed per comments 
and submitted to OTC

Evaluation Report to IP 
Management Group 

Recommendation 
presented to IP 

Management Group by 
Director of OTC based on 

review

Recommendation to
File Patent

• File Converted to
Invention Disclosure 
(Federal Reporting 

Requirements Triggered, if 
any)

• Memo to Inventor
• Assignment to Attorney

• Patent Filed
• Business Development

Begins, including 
• Complete Market

AnalysisRecommendation to 
Publish

Without Patent 
• Memo to Inventor

(Release, Abandon, Etc.)

Recommendation to 
Hold for Additional 

Studies / Work
• Memo to Inventor

Initial Inventor Meeting
Scheduled within 90 Days
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